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Overview

• Announcements

• Recap

• Goal Setting and Action Planning

• Resources 

• Q & A



Announcements

• Coach Framework Training

• Early Achievers Coach Framework Training-
Spokane, December 13-14, 2017

• ERS Trainings

• ITERS Deep Dive Training-Mt. Vernon, February 
2, 2018

https://www.cvent.com/events/early-achievers-coach-framework-training-seattle/registration-4e4e4a96b75443dd95ae6d9724c8eed0.aspx
https://www.cvent.com/events/iters-deep-dive-training-mount-vernon-wa/registration-08bfdae4a9d045b49a90b83e36dcff5d.aspx


Announcements

• CLASS Trainings

• Toddler CLASS Reliability Training-Seattle, WA 
January 18-19, 2018

• Pre-K CLASS Reliability Training-Tri-Cities, WA 
February 15-16, 2018

• Click here for a full list of trainings offered 
by Cultivate Learning

https://www.cvent.com/events/toddler-class-reliability-training-seattle-wa/registration-02537ad0a265418f85d9fe78e7ce9190.aspx?fqp=true
https://www.cvent.com/events/pre-k-class-reliability-training-tri-cities-wa/registration-fadb61a4b9e14973bbc3fe8b13ea1eeb.aspx
https://docs.google.com/document/d/1jPd3AC5NUwpbUTwANfB2U5E0QfDdNdZjqUwtk645vs0/edit


Announcements

Haring Center Individualization Internships 
Register here

CCA Coaches

January:
• 1/8 & 1/9

• 1/22 & 1/23

• 1/29 & 1/30

ECEAP Coaches

December:
• 12/11 & 12/12/17

January:
• 1/18 & 1/19

Infant/Toddler 
Consultants

April:
• 4/3 & 4/4

https://goo.gl/forms/YtMbnqTkzcRXCwhN2


Teachers and staff use 

effective curricula and 

research-based 

teaching and home 

visiting practices

Children learn 

important skills 

and are ready 

for kindergarten

Coaches use 

research-based 

strategies to 

support adult 

learning and 

professional 

development

Why Do We Coach?

Adapted from NCQTL ‘PBC Coach Training: Welcome’



Shared Goals and Action Planning



Your Turn…

How do you share data with sites you coach? 

Please use the chat box to share.



Your Turn…

Beyond the ratings data, what other tools and 
strategies do you use to identify goals with the 
sites you coach?

Please use the chat box to share.



Your Turn…

How do you turn general data into specific, 
actionable goals?

Please use the chat box to share.



Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Gather
information!



Needs 

Assessment



Needs Assessment Formats

• Frequency of use

• Importance

• Comfort

• Beliefs

• Support

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Needs Assessment Formats

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Needs Assessment Formats

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Creating Shared Goals

• Give teacher and coach a common starting 
point

• Create shared expectations

• Identify teaching practices that are the focus 
of coaching

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



“We resist what we hear, but believe what 
we say” 

~Keith Rosen



SMART Goals



Goals: Changing Practice

• Learn more about the practice and try it out

• Do it more often

• Do it better

• Do it differently

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Learn 

More 

and Try 

it Out

I will learn how to 

make a visual 

schedule for the 

day. I will make a 

schedule and go 

over it with the 

children during 

morning circle time. 

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Do It 

More 

Often

I will use a visual 

schedule to 

remind children of 

daily activities 

during morning 

circle, before 

centers, after 

lunch, and before 

we go outside. 

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Do It 

Better

I will invite a child 

to be the schedule 

helper each day. 

The helper will go 

over the visual 

schedule at the 

beginning of the 

day and before 

each transition.

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Do It 

Differently

I will make a visual 

schedule that can 

be changed as 

needed so that 

activities can be 

removed or turned 

over when they 

are finished. 

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Goal: Improve instructional supports 
by all staff in the preschool room



Goal: Increase concept development and 
quality of feedback by all classroom staff



Your Turn…

Once you have identified a goal with a provider, 
what is your next step?

Please use the chat box to share.



What is in an Action Plan?

• Goal(s) 

• Action steps 

• Goal achievement statement

• Timeframe

• Supports or resources

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Action Plan Formats



Action Plan Formats

Adapted from NCQTL ‘PBC Coach Training: Shared Goals & Action Plans’



Your Turn…
Reflect on the most difficult successful 
conversation you have had with someone you 
coach.

• What did you do to contribute to the success 
of the conversation?

• What did the coachee do that let you know it 
was successful?

Please use the chatbox to share.



Your Turn…

Reflect on a time when you changed your 
behavior, attitude or perspective.

• What helped you make the change?

• What did not?

Please use the chatbox to share.



Resources and Sharing
• Top 10 Tips for Coaches

• A Coaching Guide to Asking Reflective 
Questions

• SMART Goals Definition Chart

• Goal Setting with CLASS

• Concept Development Matrix

• Pre-K CLASS Observation Feedback with ECEAP 
Performance Standards

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-top-10-tips.pdf
http://info.teachstone.com/myteachstoneblog/a-coaching-guide-to-asking-reflective-questions-part-1
https://del.wa.gov/sites/default/files/imported/publications/eceap/docs/SMART Goals Definition Chart_ PDF.pdf
https://del.wa.gov/sites/default/files/imported/publications/eceap/docs/Goal SettingCLASS PreKToddler exemplar goals.pdf
https://del.wa.gov/sites/default/files/imported/publications/eceap/docs/PreK CLASS_Concept Development Matrix_Examples.pdf
https://del.wa.gov/sites/default/files/imported/publications/eceap/docs/Pre K CLASS Observation Feedback including ECEAP standards.docx


Coaching Resources

• Online Resources

• Circle Time Magazine

• Coaching Companion

• DEL Coaching Toolkit

• Coach Consultation

• Cultivate Learning Coach Support Team

• Sign up here

https://depts.washington.edu/cqel/resources/circle-time-magazine-episode-1/
https://cqelcoach.org/login
https://del.wa.gov/ECEAP_Coaching_Toolkit
https://cqelcoachsupport.youcanbook.me/


Questions from the Field



Who to Contact

• For ECEAP specific policy related questions/technical 
assistance

Assigned Pre-K Specialist

• WELS technical assistance
QRIS@del.wa.gov

• For webinar technical assistance
Mark McCarty
markmc21@uw.edu

https://del.wa.gov/sites/default/files/public/DEL ECEAP Staff Contacts.pdf
mailto:QRIS@del.wa.gov
mailto:markmc21@uw.edu


Who to Contact

• For coaching related questions
Kelli DeBoer kelli.deboer@del.wa.gov 
Jennifer Fung jschleif@uw.edu

mailto:kelli.deboer@del.wa.gov
mailto:jschleif@uw.edu


Next Webinar

Friday, January 5, 2018
9:00AM




